Turquoise Ranch Landowners Association (TRLA)
ANNUAL BOARD MEETING MINUTES

Date: February 28, 2026
Time: 1:08 PM – 2:35 PM
Location: BoJo’s

1. Call to Order
President Brent Faber called the Annual Meeting of the Turquoise Ranch Landowners Association to order at 1:08 PM.

2. Roll Call
Members present signed the meeting attendance sheet.
Board Members:
· Brent Faber – President (2024)
· Ann Schmidt – Vice President / Secretary (2025)
· Stephen Miller – Treasurer (not present) (2025)
· Larry Samuelson – Board Member (2025)
· Andy Christensen – Board Member (2025)

3. Approval of Previous Minutes
The minutes from the previous annual meeting were reviewed. No objections were raised.

4. Property Cleanup Updates
Updates were provided regarding ongoing cleanup efforts:
· Lot 23 (Bell Recyclers / Adams property) – Cleanup remains in progress.
· Lot 17 (John Crouch) – Progress has been made toward cleanup.
The board reiterated that property maintenance is encouraged, but enforcement authority is limited due to property ownership rights.

5. Road Maintenance Report
2025 Road Maintenance Cost
· $6,180.00 – Maintenance cost (grading)
· $1,135.48 – Equipment costs
Road work included repairs due to storm damage, hauling rock to stabilize washed-out sections, grading, and repairs to drainage areas near cattle guards.
Work completed included:
· Repairing significant storm damage to Pruneville Road and Hunt Road
· Hauling rock and repairing washouts
· Repatching sections of roadway
· Re-diverting drainage near a cattle guard
· Grading and road improvements where possible
· Installation of speed limit signs
The board noted that repairs were prioritized for areas with severe damage or necessary access for residents.
Additional road repairs were needed, though limited by budget constraints.
Future work will focus on:
· Continued repairs along Hunt Road and Robonso Road
· Addressing erosion and washout areas
· Maintaining safe access for residents as funds allow.

6. Financial Report
Account Balances
· General Account: $22,847.98
· Savings Account: $17,862.28
QuickBooks Online is being used for invoicing and accounting. Minor invoice issues occurred, but the system is functioning well. Members were encouraged to provide email addresses so invoices can be sent electronically, reducing administrative costs.

7. Collections Update
Collections are currently handled through Attorney Vial Fotheringham Lawyers.
Update in 2025 – 2026 Collections
· 10 landowners sent to collections
· 7 paid in full
· 3 accounts remain open
· 1 account on a $75 payment plan
· 2 accounts currently in process

8. Member Discussion
Members raised concerns regarding:
· Property rights and neighboring land use
· Livestock crossing private property
· Communication with association members
· Notification of property ownership changes
· Frequency of meetings
· Road maintenance priorities
· Unauthorized road access and trespassing concerns
· Communication regarding association responsibilities
The board clarified that the Turquoise Ranch Landowners Association is a nonprofit corporation privately formed to address road maintenance and does not function as a traditional HOA enforcing property standards.

9. Communication Improvements Discussed
Members and the board discussed ways to improve communication, including:
· Posting updated board contact information on the website
· Providing clearer information for new property buyers
· Installing TRLA signage at the ranch entrance
· Encouraging members to contact board members during the year if issues arise.

10. Motions
Motion to Re-Elect President
A motion was made and seconded to re-elect Brent Faber as President.
Motion carried.

11. Additional Topics
Additional topics discussed included:
· Potential TRLA entrance signage
· Possibility of establishing a USPS mail route and cluster mailboxes
· Wild horse management and fencing issues
· Possible invitation of Coconino County representatives to future meetings to clarify services available to landowners.

12. Board Action Items
The following action items were identified:
· Update the TRLA website with current board member contact information and meeting minutes.
· Review and evaluate installation of TRLA entrance signage.
· Assess the feasibility of establishing a USPS cluster mailbox route for property owners.
· Consider inviting Coconino County representatives to a future meeting to clarify services and responsibilities.

13. Adjournment
A motion to adjourn was made and seconded.
The meeting was adjourned at approximately 2:35 PM.

Submitted by:
Tina Adams
TRLA Bookkeeper / Financial Officer

